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Inside this Teacher Handbook, you’ll find annotated lesson companions with  
suggested coaching moves designed to deepen SEL learning and promote  
student engagement. The suggested moves are intended to support teachers  
in implementing the lessons as whole-class or whole-group experiences. You 
would modify these suggestions if students were working asynchronously or  
in a blended learning environment.

In the front matter of the Teacher Handbook, you will find an overview of the five 
categories of Coaching Moves. And, at the end of the Teacher Handbook, you 
will find an Appendix that contains descriptions of the Teacher Touchpoints and 
a set of Class Routines & General Tips for overall implementation success. Each 
time you see a Teacher Touchpoint mentioned in the lesson annotations, it will 
be followed with an asterisk (*), indicating that the description of that touchpoint 
can be found in the Appendix.
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Suggested Time Parameters
Impacter Pathway provides flexibility in its implementation.  

Courses can be delivered either on a per-LESSON basis or be  
broken down into smaller, ACTIVITY-based segments.

Even Leaders Fail 10

Growth Mindset 10
Leading With Purpose 10
RECORD: Purpose In Progress 10

40

Day 1: Leadership & The Golden Circle

Total:

Still Searching? No Problem 10

Skill Seekers 10

Guides To Greatness 10

RECORD: When You Experienced Your WHY 10

40

Day 2: Searching For Your WHY

Total:

Physical Command 10

Hands That Hook 5

The Social Stretch 10

RECORD: Leading Through Curiosity 10

35

Day 3: HOW Matters

Total:

Reading Emotions 10

Masked Emotions 10

Mixed Emotions 10

RECORD: A Lesson In Perspective 10

40

Day 4: Lead By Understanding Others

Total:

Feeling It Out 5

Emote With Emojis 10
Expressions, Big And Small 10

RECORD: Connecting Through Compassion 10

35

Day 5: Lead By Expressing Yourself

Total:

Putting It All Together 10

Revisiting The Attributes 25

RECORD: Post-Assessment Leadership Self-Portrait 25

60

Day 7: Your Leadership Self-Portrait

Total:

RECORD: Pre-Assessment: Leadership Snapshot 25

Exploration Of Anchor Attributes 20

45

Pre-Assessment

Total:

Min.

It Doesn't Happen Overnight 10

Dedication, One Day At A Time 10

Can Goals Evolve? 10

RECORD: Goals That Grow 10

40

Day 6: Make Your Goals SMARTer

Total:

THE 7-DAY LEADERSHIP CHALLENGE
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There are 5 Categories of Coach Moves:

EXTENSION OPPORTUNITY

The black boxes contain suggestions for additional activities that could foster deeper connection  
between the lesson content and students’ lives and experiences. While these Extensions are optional, 
they provide valuable avenues for students to meaningfully engage with SEL concepts.

Inside the red boxes, you’ll discover various ways to support students in answering the required  
questions on impacterpathway.com. The suggested supports range from quick and easy “1-2-3 VOTE” 
activities to more in-depth “Open Discussions.” They serve as valuable opportunities for students to 
collectively grapple with the question prompts before they respond independently online.

IMPACTER QUESTION OPPORTUNITY

COACHABLE MOMENT OPPORTUNITY

Within the green boxes, you’ll see Coachable Moments that draw attention to opportunities for  
providing timely feedback and guidance to students as they revise their answers and presentations.  
By providing clear guidance, you can help students enhance their communication skills and deliver 
more effective responses. 

PAUSE & CHAT OPPORTUNITY

Found in the blue boxes, Pause & Chats foster a sense of community and enhance the learning experience 
through informal yet meaningful brief discussions. These moments present an opportunity to gauge  
understanding, encourage active participation from the entire group, and inject some fun into the session. 

The orange boxes contain ideas about how to support students’ comprehension and usage of key words 
and concepts that appear in the lesson. Some of the terms themselves may be unfamiliar to students, 
or perhaps students might know the terms but be unfamiliar with their usage in a specific context. This 
explicit vocabulary instruction will also support students as they use the terms in their written, video, 
and audio responses.

KEY WORD SUPPORT OPPORTUNITY

THE 7-DAY LEADERSHIP CHALLENGE
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Pre-Assessment

RECORD: Pre-Assessment: Leadership Snapshot 25

Exploration Of Anchor Attributes 20

45Total:

Min.

The 7-Day  
Leadership  
Challenge
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THE 7-DAY LEADERSHIP CHALLENGE

RECORD: Pre-Assessment: Leadership Snapshot

LOGGING IN

Ensure that all students can access  
impacterpathway.com, open the course 
player, and see the first part of lesson 
0. Once students have located the first 
activity, tell them to tilt their screen 
(Screens DOWN) and direct their  
attention to the teacher.

OBJECTIVES

Tell students that today’s class will be a 
bit different from the others because it 
is a pre-course assessment. Explain that 
the activity, “RECORD: Pre-Assessment: 
Leadership Snapshot,” consists of 4  
recordings which will be analyzed to  
produce a report in their dashboard.

Play Rachel’s introduction to the 
Pre-Assessment, “Your Leadership 
Snapshot” 

REFLECT

What are some moments that you 
would want to make sure to include 
in your leadership snapshot?

PAUSE & CHAT

7
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THE 7-DAY LEADERSHIP CHALLENGE

RECORD: Pre-Assessment: Leadership Snapshot

RECORDED RESPONSES

Student recordings play a crucial role in Impacter Pathway, as they provide essential natural language data to 
assess student learning and SEL development. To ensure that every student has the opportunity to shine and 
showcase their best efforts with minimal noise distraction, consider the following options and choose a suitable 
arrangement for your context:

1.	 Designated recording locations: Assign recording locations to students across multiple indoor or outdoor 
workspaces.

2.	 Rotating recording stations: In the classroom, set up recording stations in each corner of the room, allowing 
students to rotate among stations for their recordings.

3.	 Assign for homework: Instruct students to choose quiet spaces outside of school to complete their  
recordings.

Explain that, just once, students will need to 
click ‘allow’ to give microphone and camera 
access. They may see a pop up window, or 
may have to find it in the search bar of their 
browser.

TECH TIP

8



RECORDING RESPONSES

Instruct students to view the video 
and provide a recorded response  
using one of the following options:

1.	 Use a designated recording  
location.

2.	 Make use of rotating recording 
stations.

3.	 Record their response in a quiet 
location outside of school.

4.	 Opt for any other arrangement 
that best fits your learning  
context.

THE 7-DAY LEADERSHIP CHALLENGE

RECORD: Pre-Assessment: Leadership Snapshot

Explain that students can use the “Notes”  
button to write down their thoughts before 
presenting them in a recording.

TECH TIP
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THE 7-DAY LEADERSHIP CHALLENGE

Exploration Of Anchor Attributes

CLOSING

Explain that today’s class was slightly  
different than what most of the others 
will be like since it was an assessment. 
Moving forward, there will be other  
types of videos, activities, and only  
one recording. Thank them for attending 
and warmly dismiss.

EXTENSION

DIGGING DEEPER*

Play Attribute Scavenger Hunt. Explain that 
for each attribute, one by one, students 
should find something in their possession or 
an online image that represents that attribute. 
Scoring: 1 point for the fastest student, but  
2 points for the teacher’s favorite object  
(be mindful to spotlight multiple students). 
Use this game to build community and initial 
understanding of the attributes.

CONNECT

From your Dashboard, click the wheel in the 
menu at the top right, which will allow you  
to project The Impacter Cycle. Explain to  
students that this course supports growth in 
all 8 Anchor Attributes depicted. If students 
have questions about any Anchor Attributes, 
you can click on the attribute to access an 
explanation and video example of the term.

Read all 8 Anchor Attributes aloud, then ask: 
“Do any of these 8 surprise you? Do you  
recognize them in a leader you know? A 
teacher, or parent, or the captain of your 
sports team?”

PAUSE & CHAT

IMPACTER QUESTION

PASS THE MIC*

Ask: “What is one Anchor Attribute that 
you want to improve most over the next few 
weeks? What IMPACT will growing in this  
attribute have on you and others?”

10
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Day 1:  
Leadership & The Golden Circle

Even Leaders Fail 10

Growth Mindset 10

Leading With Purpose 10

RECORD: Purpose In Progress 10

40Total:

Min.

The 7-Day  
Leadership  
Challenge
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DAY 1: LEADERSHIP & THE GOLDEN CIRCLE

Even Leaders Fail

ENTRY
Warmly welcome students to class. Remind them to sign in to impacterpathway.com, locate lesson 1, and then 
Screens DOWN.

IMPACTFUL VIDEO SPOTLIGHT
Before each class, select 1-2 outstanding 
Recorded Responses from the previous 
lesson to showcase to the class. Before 
sharing student videos, ask students  
permission to share. Use this as an 
opportunity to provide praise! When 
sharing a student’s video, be sure to offer 
specific and detailed commentary.  
Provide clear examples for other  
students to observe and strive for in  
their own submissions.

OBJECTIVES

Explain that today’s lesson, “Day 1: Leadership & The Golden Circle,” will help students reflect on how 
embracing challenges and communicating their purpose can help them grow their leadership.

REFLECT
How could you incorporate an aspect of what you 
learned from watching ____’s recording into your own 
reflections at the end of this lesson?

PAUSE & CHAT

12
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CONNECT

Ask: “Is there anything you’ve worked hard 
enough at to experience a lot of losses or 
failures? What have you learned from those 
experiences?”

Possible Answers: team sports (soccer,  
football, baseball, volleyball); individual  
sports (dance, gymnastics, track); music  
(mastering an instrument); coding;  
engineering projects; etc.

PAUSE & CHAT

IMPACTER QUESTION

1-2-3 VOTE* then COLD CALL*

Ask students to share the number they chose 
for this response, then call on a few students 
to explain their thinking. Try to select students 
who gave different answers. 

DAY 1: LEADERSHIP & THE GOLDEN CIRCLE

Even Leaders Fail

13



Even Leaders Fail

ANALYZE

Ask: “How can it be that Federer only won 
54% of the points he played, but is still one of 
the greatest tennis players of all time? What 
does this statistic say about the difference 
between winning and greatness?”

PAUSE & CHAT

IMPACTER QUESTION

INTROSPECTION POINT*

Pause and ask students to independently  
reflect upon and answer this question. 

POINT & MATCH

A point in tennis is the smallest scoring unit, 
won by hitting the ball so the opponent can’t 
return it. A match is the entire competition  
between players, requiring many points  
to win.

KEY WORD SUPPORT

DAY 1: LEADERSHIP & THE GOLDEN CIRCLE
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Even Leaders Fail

REACT

Ask: “Why do you think that this gymnast 
posted this video, even though that vault was 
a pretty big fail?” 

PAUSE & CHAT

WRITING SUPPORT

TEACHER THINK ALOUD*

Students may struggle to answer this question, 
both in identifying a defeat and describing 
ways that they stuck it out with grit. To help, 
share a personal story from when you were 
around their age and experienced a situation 
like this. Explain how you were able to recover 
from the loss and move forward. Encourage 
students to share their experiences and guide 
them to see the wide variety of ways that they 
could demonstrate grit.

DAY 1: LEADERSHIP & THE GOLDEN CIRCLE
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Growth Mindset

REFLECT

Ask: “Do you tend to treat your skills more  
like plants, meaning that you nurture them  
because you believe they’re capable of 
growth? Or do you tend to treat your skills 
more like astroturf, meaning that you don’t 
put much effort into them because you don’t 
believe they can grow?”

PAUSE & CHAT

IMPACTER QUESTION

PASS THE MIC*

After students finish selecting their options, 
ask them to share one of the skills they chose 
and how they approach it with a growth  
mindset.  

DAY 1: LEADERSHIP & THE GOLDEN CIRCLE
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Growth Mindset

EMPATHIZE

Ask: “It’s easy to overlook everything it takes 
for a star to make it big. What challenges  
do you think Chappell Roan probably  
experienced between the 2021 concert at  
the beginning of the video and the 2024  
concert at the end?”

PAUSE & CHAT

IMPACTER QUESTION

INTROSPECTION POINT*

Pause and ask students to independently  
reflect upon and answer this question. 

DAY 1: LEADERSHIP & THE GOLDEN CIRCLE
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Growth Mindset

WRITING SUPPORT

TURN & TALK*

Instruct students to share their answer to the 
question with a partner before writing their 
response.

EXTENSION

ENGAGE

Prepare papers before class and task  
students with the #pokeyourheadchallenge 
after they watch the first video. Give each 
student a paper with a hole in the center, 
then tell them, “Poke your head through the 
hole.” See what solutions they come up with! 
If someone solves it, ask them to share how 
they thought of the solution. If no one does, 
explain the solution.

COACHABLE MOMENT

INCREASING SPECIFICITY
Encourage students to provide more 
specific information or examples of 
strategies they use to focus their 
mindset and see what is possible.

DAY 1: LEADERSHIP & THE GOLDEN CIRCLE
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Leading With Purpose

EXTENSION

DIGGING DEEPER* then PASS THE MIC*

If students need more practice with the 
Golden Circle concept, have them pair up 
and select a group or organization. Create a 
slideshow with “WHAT,” “HOW,” and “WHY” 
sections on each slide. Assign slides to pairs, 
asking them to title it with their chosen  
entity. Allow time for research to complete 
the Golden Circle. Present the slides, with 
each pair sharing their findings when their 
slide appears.

DAY 1: LEADERSHIP & THE GOLDEN CIRCLE

CONNECT

Ask: “What other groups can you think of that 
have a clear WHY? They could be companies, 
charity organizations, sports teams, school 
clubs, etc. What would you say is the group’s 
WHY?”

PAUSE & CHAT

IMPACTER QUESTION

1-2-3 VOTE* then COLD CALL*

Ask students to share their chosen response 
number. Call on those with higher numbers 
to describe their WHY. If all numbers are low, 
reassure students that that is okay, then share 
your own WHY.

19



Leading With Purpose

EXTENSION

REFLECT

Ask: “Is being inclusive is a strength of yours, 
or is it a skill you’re working on growing? 
How can people get better at being  
inclusive?”

DAY 1: LEADERSHIP & THE GOLDEN CIRCLE

CONNECT

Ask: “Have you had coaches like Coach  
Alberici, who had a really clear and powerful 
purpose? What was their WHY?”

PAUSE & CHAT

IMPACTER QUESTION

INTROSPECTION POINT*

Pause and ask students to independently  
reflect upon and answer this question. 

20



Leading With Purpose

OBSERVE

Ask: “What stood out to you about how  
Grammer and the students were singing?  
How does their body language communicate 
the purpose behind the music?”

PAUSE & CHAT

WRITING SUPPORT

VOLUNTEER SHARE*

Before students write, ask students who are 
ready to share their ideas, ensuring they 
discuss both their talent/skill/passion and its 
connection to their deeper purpose. Share  
appreciation for those who make this 
 connection. For those who don’t make the 
connection, provide feedback to help them link 
their talent/skill/passion to their purpose. Have 
students type their answers after sharing.

DAY 1: LEADERSHIP & THE GOLDEN CIRCLE

21



RECORD: Purpose In Progress

CLOSING

Review key takeaways from the lesson, highlighting 
student insights and contributions. CONNECT

How do you think the ideas we discussed  
today can be applied to make an IMPACT  
in your everyday life?

PAUSE & CHAT

RECORDING RESPONSES

Instruct students to view the video 
and provide a recorded response  
using one of the following options:

1.	 Use a designated recording  
location.

2.	 Make use of rotating recording 
stations.

3.	 Record their response in a quiet 
location outside of school.

4.	 Opt for any other arrangement 
that best fits your learning  
context.

DAY 1: LEADERSHIP & THE GOLDEN CIRCLE
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Day 2:  
Searching For Your WHY

Still Searching? No Problem 10

Skill Seekers 10

Guides To Greatness 10

RECORD: When You Experienced Your WHY 10

40Total:

Min.

The 7-Day  
Leadership  
Challenge
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DAY 2: SEARCHING FOR YOUR WHY

Still Searching? No Problem

ENTRY
Warmly welcome students to class. Remind them to sign in to impacterpathway.com, locate lesson 2, and then 
Screens DOWN.

IMPACTFUL VIDEO SPOTLIGHT
Before each class, select 1-2 outstanding 
Recorded Responses from the previous 
lesson to showcase to the class. Before 
sharing student videos, ask students  
permission to share. Use this as an 
opportunity to provide praise! When 
sharing a student’s video, be sure to offer 
specific and detailed commentary.  
Provide clear examples for other  
students to observe and strive for in  
their own submissions.

OBJECTIVES

Explain that today’s lesson, “Day 2: Searching For Your WHY,” will help them reflect on what their unique 
purpose as a leader might be.

REFLECT
How could you incorporate an aspect of what you 
learned from watching ____’s recording into your own 
reflections at the end of this lesson?

PAUSE & CHAT

24
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DAY 2: SEARCHING FOR YOUR WHY

Still Searching? No Problem

CONNECT

Ask: “Can you relate to this student? How  
similar are this student’s feelings about  
purpose to your own?”

PAUSE & CHAT

IMPACTER QUESTION

OPEN DISCUSSION*

Which of these responses do you find most 
reassuring, and why?

COACHABLE MOMENT

RESPONSIVE COMMUNICATION 
Help students respond effectively 
to the points or questions raised by 
others by encouraging active listening 
and thoughtful communication,  
specifically in explaining why  
they find certain responses more 
reassuring.

25



Still Searching? No Problem

ANALYZE

Ask: “What makes this an effective formula for 
finding your WHY?”

PAUSE & CHAT

WRITING SUPPORT

WRITING SUPPORT

TURN & TALK*

Students may struggle to begin defining their 
WHY, as there are many possible directions to 
take. To support them, provide the list of verbs 
below. Have students pair up to discuss and 
choose a verb to start their WHY statement,  
either from the list or one of their own  
choosing.

List of verbs: build, change, connect, create, 
discover, encourage, explore, fight, grow, help, 
inspire, invent, lead, learn, make, motivate, 
protect, share, solve, support

PASS THE MIC*

Once students have drafted their WHY 
statement, ask them to share. Validate their  
efforts and offer support as needed to help 
them reach a deeper and more specific level  
of understanding.

DAY 2: SEARCHING FOR YOUR WHY
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Skill Seekers

CONNECT

Ask students if they have heard the phrase  
“I could do it with my eyes closed,” which 
means the task is so familiar or easy that a 
person can do it without even needing to see. 
Then, ask them how this phrase connects to 
the video they just watched.

PAUSE & CHAT

IMPACTER QUESTION

1-2-3 VOTE* then COLD CALL*

Ask students to share the number they chose 
for their response, then call on students who 
chose a higher number to share the skill they 
would spend 10,000 hours mastering and what 
they enjoy about it. 

DAY 2: SEARCHING FOR YOUR WHY
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Skill Seekers

EMPATHIZE

Ask: “What emotions do you think Damian  
experienced while compiling, editing, selecting 
background music, and eventually posting this 
compilation video?”

PAUSE & CHAT

IMPACTER QUESTION

1-2-3 VOTE* then DIGGING DEEPER*

After students have voted, ask them to recall 
a specific example of a sacrifice they made 
while pursuing a long-term goal. How did 
motivation influence their pursuit?

DAY 2: SEARCHING FOR YOUR WHY
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Skill Seekers

CONNECT

Ask: “When have people huddled around, 
hugged, or cheered you on for doing  
something awesome, and how did that feel? 
Did it make you feel pressure, support, or 
both?”

PAUSE & CHAT

WRITING SUPPORT

BRAINSTORM*

Before writing, have students brainstorm  
qualities of a truly great thank you note.  
Encourage them to consider how specific  
details—acknowledging particular actions  
or moments—make the message more  
meaningful and sincere.

DAY 2: SEARCHING FOR YOUR WHY
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Guides To Greatness

EMPATHIZE

Ask students to share a time when a parent 
or someone else taught them something new. 
Then, have them imagine the moment from 
the teacher’s perspective and consider how 
that might have felt.

PAUSE & CHAT

IMPACTER QUESTION

INTROSPECTION POINT*

Pause and ask students to independently  
reflect upon and answer this question. 

EXTENSION

IDEATE

Invite students to think of specific ways they 
can support others’ success in the coming 
days and weeks in ways that align with their 
purpose.

DAY 2: SEARCHING FOR YOUR WHY

30



Guides To Greatness

OBSERVE

Ask: “What did you notice about this teacher 
that shows he’s great at his job?”

PAUSE & CHAT

IMPACTER QUESTION

DIGGING DEEPER*

What actions from your teachers feel especially 
meaningful and validating to you?

COACHABLE MOMENT

PERSONAL ANECDOTE 
Encourage students to incorporate a 
relevant personal story or experience 
to add authenticity to the answer.

DAY 2: SEARCHING FOR YOUR WHY
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Guides To Greatness

REACT

Ask: “What reactions do you have to this live 
TV moment?”

PAUSE & CHAT

WRITING SUPPORT

OPEN DISCUSSION*

Before writing, have students share examples 
of situations where someone needed  
compassion. Encourage them to reflect on  
the specific challenges they faced when 
responding, whether emotional, practical, or 
personal. Discuss the various ways compassion 
can be expressed, from small gestures to larger 
acts of support, and how their reactions may 
have differed depending on the situation.

PANIC ATTACK

A panic attack is a sudden burst of intense 
worry with physical symptoms like trouble 
breathing, even when there’s no real danger. 
They can happen to anyone, and although 
they can be distressing, they don’t actually 
harm a person’s health.

Ask: “This video features a weatherman who 
sometimes experiences panic attacks. Why 
do you think someone who has panic attacks 
would choose a job that involves so much 
public speaking?”

KEY WORD SUPPORT

DAY 2: SEARCHING FOR YOUR WHY
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RECORD: When You Experienced Your WHY

CLOSING

Review key takeaways from the lesson, highlighting 
student insights and contributions. CONNECT

How do you think the ideas we discussed  
today can be applied to make an IMPACT  
in your everyday life?

PAUSE & CHAT

RECORDING RESPONSES

Instruct students to view the video 
and provide a recorded response  
using one of the following options:

1.	 Use a designated recording  
location.

2.	 Make use of rotating recording 
stations.

3.	 Record their response in a quiet 
location outside of school.

4.	 Opt for any other arrangement 
that best fits your learning  
context.

DAY 2: SEARCHING FOR YOUR WHY
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Day 3:  
HOW Matters

Physical Command 10

Hands That Hook 5

The Social Stretch 10

RECORD: Leading Through Curiosity 10

35Total:

Min.

The 7-Day  
Leadership  
Challenge

34



DAY 3: HOW MATTERS

Physical Command

ENTRY
Warmly welcome students to class. Remind them to sign in to impacterpathway.com, locate lesson 3, and then 
Screens DOWN.

IMPACTFUL VIDEO SPOTLIGHT
Before each class, select 1-2 outstanding 
Recorded Responses from the previous 
lesson to showcase to the class. Before 
sharing student videos, ask students  
permission to share. Use this as an 
opportunity to provide praise! When 
sharing a student’s video, be sure to offer 
specific and detailed commentary.  
Provide clear examples for other  
students to observe and strive for in  
their own submissions.

OBJECTIVES

Explain that today’s lesson, “Day 3: HOW Matters,” will help them reflect on the impression that they cre-
ate through the way that they carry themselves.

REFLECT
How could you incorporate an aspect of what you 
learned from watching ____’s recording into your own 
reflections at the end of this lesson?

PAUSE & CHAT

35
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DAY 3: HOW MATTERS

Physical Command

REACT

Ask: “Wait… so was she in control of her 
shoulder, or not?”

PAUSE & CHAT

IMPACTER QUESTION

IMPACTER QUESTION

1-2-3 VOTE* then COLD CALL*

Ask students to share the number they chose, 
then call on students with differing answers to 
explain their reasoning.

TEACHER THINK ALOUD*

To help students consider scenarios requiring 
intentional movement, share personal examples 
from your life. After providing these examples, 
rank yourself on how intentional you are with 
your movements overall.

Possible Examples: Presenting, playing sports, 
performing, navigating social settings, or  
maneuvering in a busy kitchen

36



DAY 3: HOW MATTERS

Physical Command

CONNECT

Ask: “To whom do you show your not-having-it 
face, and why?”

PAUSE & CHAT

IMPACTER QUESTION

WRITING SUPPORT

1-2-3 VOTE* then VOLUNTEER SHARE*

Ask students to share the answer they chose, 
then ask volunteers to share their reasoning  
for their answer.

BRAINSTORM*

Students may struggle to identify specific body 
language that communicates their frustration. 
To help, brainstorm a list of examples with the 
class before students write their responses.

37



DAY 3: HOW MATTERS

Physical Command

REFLECT

Ask: “Why do you think Giang gave Tim this 
feedback?”

CONNECT

Ask: “Can you think of any unintentional body 
movements that you make that you’ve had to 
work on?”

Possible Examples: Hunching over, facial tics, 
shuffling feet back and forth, fiddling with 
hands, furrowing brows (and looking angry as 
a result)

PAUSE & CHAT

PAUSE & CHAT

IMPACTER QUESTION

TURN & TALK*

After they choose their responses, have  
students share their favorite ways of  
showing gratitude, or ways they want to  
start showing it.
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DAY 3: HOW MATTERS

Hands That Hook

IDEATE

Ask: “Why do you think this magician is   
practicing sleight of hand, or manipulating the 
cards in this way, even if she’s not performing 
a trick?”

PAUSE & CHAT

IMPACTER QUESTION

VOLUNTEER SHARE*

Ask students to volunteer one of the strategies 
that they use and give an example of a time 
that they used that strategy effectively.

EXTENSION

ENGAGE*

Brainstorm a list of topics that students find 
interesting. Have students choose a topic 
from the list (or a topic of their own) for the 
following challenge. 

Tell students that they have 30 seconds to 
capture a partner’s interest in the topic they 
chose. Give students a few minutes to  
prepare their “hook” using some of the  
strategies in the list to the right. Place 
students in pairs and have them take turns 
capturing their partner’s interest.

CAPTIVATE

The word captivate (v) means “to attract and 
hold someone’s interest or attention strongly.” 
Ask students if they’re familiar with the noun 
captive and how that word might relate to the 
action of captivating a group of people.

KEY WORD SUPPORT
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DAY 3: HOW MATTERS

Hands That Hook

EMPATHIZE

Ask: “When have you been in a conversation 
that was so engaging that you felt like you just 
could not wait to talk?”

PAUSE & CHAT

IMPACTER QUESTION

WRITING SUPPORT

1-2-3 VOTE* then COLD CALL*

Ask students to share the position of the 
woman they chose (left, center, or right), and 
then call on students with differing answers to 
explain their reasoning.

BRAINSTORM*

Students may struggle to identify hand moves 
that they make during a debate. Brainstorm 
a list with students before they write their 
responses.

Possible Examples: Pointing finger, counting 
off numbers, finger wag, air quotes, clasping 
hands together, crossing arms, waving away 
an idea
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DAY 3: HOW MATTERS

The Social Stretch

OBSERVE

Ask: “Which different hand-raising styles did 
you notice? Do you think some of them are 
more effective than others?”

PAUSE & CHAT

IMPACTER QUESTION

TURN & TALK*

Have students think through their answers with 
a partner. This way, they can consider aloud 
which answer is most true about them.

EXTENSION

DIGGING DEEPER*

Task students with ranking these hand-raising 
styles from the one that makes the best  
impression on teachers to the one that makes 
the worst impression. Have students share their 
rankings with a partner, then discuss students’ 
rankings as a class, asking them to explain 
their thoughts and allowing for discussion and 
disagreement.
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DAY 3: HOW MATTERS

The Social Stretch

EMPATHIZE

Ask: “Who can relate? What do you think 
leads to this fear?”

PAUSE & CHAT

IMPACTER QUESTION

INTROSPECTION POINT*

Pause and ask students to independently  
reflect upon and answer this question. 
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DAY 3: HOW MATTERS

The Social Stretch

IDEATE

Ask: “Are there times when it’s worth it to keep 
your hand up this long? If so, what are they?”

REFLECT

Ask: “Even if it doesn’t feel good in the moment, 
what could be the benefit of raising your hand 
and getting an answer wrong?”

PAUSE & CHAT

PAUSE & CHAT

WRITING SUPPORT

TEACHER THINK ALOUD*

To help students consider scenarios when they 
had to choose between playing it safe and 
putting themselves out there,  share a personal 
example about yourself from when you were 
around their age. Reflect on why you made the 
decision that you did and the advice you would 
give your younger self looking back.

COACHABLE MOMENT

INCREASING SPECIFICITY
Encourage students to provide more 
specific information or examples to 
enhance clarity and precision of their 
reflection on this decision.
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DAY 3: HOW MATTERS

RECORD: Leading Through Curiosity

CLOSING

Review key takeaways from the lesson, highlighting 
student insights and contributions. CONNECT

How do you think the ideas we discussed  
today can be applied to make an IMPACT  
in your everyday life?

PAUSE & CHAT

RECORDING RESPONSES

Instruct students to view the video 
and provide a recorded response  
using one of the following options:

1.	 Use a designated recording  
location.

2.	 Make use of rotating recording 
stations.

3.	 Record their response in a quiet 
location outside of school.

4.	 Opt for any other arrangement 
that best fits your learning  
context.
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Day 4:  
 Lead By Understanding Others

Reading Emotions 10

Masked Emotions 10

Mixed Emotions 10

RECORD: A Lesson In Perspective 10

40Total:

Min.

The 7-Day  
Leadership  
Challenge
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DAY 4: LEAD BY UNDERSTANDING OTHERS

Reading Emotions

ENTRY
Warmly welcome students to class. Remind them to sign in to impacterpathway.com, locate lesson 4, and then 
Screens DOWN.

IMPACTFUL VIDEO SPOTLIGHT
Before each class, select 1-2 outstanding 
Recorded Responses from the previous 
lesson to showcase to the class. Before 
sharing student videos, ask students  
permission to share. Use this as an 
opportunity to provide praise! When 
sharing a student’s video, be sure to offer 
specific and detailed commentary.  
Provide clear examples for other  
students to observe and strive for in  
their own submissions.

OBJECTIVES

Explain that today’s lesson, “Day 4: Lead By Understanding Others,” will help them explore the concept of 
emotional intelligence and practice reading others’ emotions.

REFLECT
How could you incorporate an aspect of what you 
learned from watching ____’s recording into your own 
reflections at the end of this lesson?

PAUSE & CHAT
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DAY 4: LEAD BY UNDERSTANDING OTHERS

Reading Emotions

REFLECT

Ask: “How did you do? Which answers surprised 
you the most?”

PAUSE & CHAT

IMPACTER QUESTION

1-2-3 VOTE* then VOLUNTEER SHARE*

For each response, have students vote on 
which emotion they think is correct. Replay 
the video and pause it as needed. Allow for 
discussion and disagreement.

EXTENSION

ENGAGE

Organize students into groups of 3-4 for an 
emotion-charades game. Each player selects 
and acts out an emotion from Mabuya’s  
video without speaking, while their group 
tries to guess the emotion being portrayed. 

EMOTIONAL INTELLIGENCE

Emotional intelligence, or EQ, (n) is the ability 
to recognize, understand, and manage  
emotions in oneself and others. 

Pause here to ask students what they already 
know about this term. Invite them to share 
about any people in their lives who they think 
have high EQ, and why they think so.

KEY WORD SUPPORT
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DAY 4: LEAD BY UNDERSTANDING OTHERS

Reading Emotions

CONNECT

Ask: “What are some other songs that are 
worthy of this kind of enjoyment?”

PAUSE & CHAT

IMPACTER QUESTION

1-2-3 VOTE* then COLD CALL*

Ask students to share their chosen response 
numbers. Then, invite those who selected 
higher numbers to describe a time when they 
picked up on someone’s true feelings despite 
their facial expression not matching. 
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DAY 4: LEAD BY UNDERSTANDING OTHERS

Reading Emotions

REFLECT

Ask: “It’s pretty common for people to assume 
the worst about what someone else is thinking 
or feeling. Why do you think people do this?”

PAUSE & CHAT

WRITING SUPPORT

TEACHER THINK ALOUD*

Students may struggle to address each part of 
this multi-part question. Share your own  
example of when you had a wrong first  
impression of what someone else was feelings. 
Break down for students (1) what you thought 
they were feeling, (2) what they were actually 
feeling, and (3) how perspective-taking helped 
you understand them better in the end.

Possible Examples: Assuming someone is angry, 
but they’re just tired; assuming someone is 
rude for not saying hello, but they’re just lost in 
thought; assuming someone is laughing at you, 
but they’re just laughing at something unrelated
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DAY 4: LEAD BY UNDERSTANDING OTHERS

Masked Emotions

CONNECT

Ask: “Have you ever used one of these 
face-changing filters? Which ones do you find 
the funniest?”

PAUSE & CHAT

IMPACTER QUESTION

IMPACTER QUESTION

1-2-3 VOTE*

Ask students to share their response, then 
read the text that follows.

1-2-3 VOTE* then OPEN DISCUSSION*

After students vote, ask: “Do you think it’s 
more accurate to rely on a person’s words or a 
person’s facial cues to really understand what 
they’re feeling?” Allow for open discussion of 
the question, prompting students to provide 
examples to support their thinking.
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DAY 4: LEAD BY UNDERSTANDING OTHERS

Masked Emotions

IDEATE

Ask: “Do you think that there are ‘right’ times 
to use a fake smile?”

PAUSE & CHAT

IMPACTER QUESTION

IMPACTER QUESTION

1-2-3 VOTE* then COLD CALL*

Ask students to share which answer they 
chose, then call on students to explain their 
reasoning for their response.

TURN & TALK*

After students select their response, have them 
turn to a partner to share the number they 
chose and why they chose it.
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DAY 4: LEAD BY UNDERSTANDING OTHERS

Masked Emotions

IDEATE

Ask: “What are other scenarios you can think 
of when masking your emotions would be 
appropriate?”

PAUSE & CHAT

WRITING SUPPORT

VOLUNTEER SHARE*

Students may struggle to answer all parts of 
this multi-part question. Before students write, 
ask for a volunteers to share their thoughts. On 
the board, track (1) the circumstances, (2) when 
they showed their true feelings, and (3) what 
that transition looked and felt like. Students 
can refer back to the board as they structure 
their responses to answer all the questions.
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DAY 4: LEAD BY UNDERSTANDING OTHERS

Mixed Emotions

IMPACTER QUESTION

IMPACTER QUESTION

1-2-3 VOTE* then VOLUNTEER SHARE*

Ask students to share their response to the 
question. Then, open up discussion for stu-
dents to share why they chose the emotion 
they did. Encourage students to make direct 
reference to the painting’s features as they 
justify their response.

1-2-3 VOTE*

Ask students to share their response to the 
question.

EXTENSION

DIGGING DEEPER*

Give students ten minutes to research why 
Mona Lisa’s expression has been a mystery 
for so long and what different answers exist 
for how she’s actually feeling. When you 
come back together, ask students to report 
back any interesting findings.
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DAY 4: LEAD BY UNDERSTANDING OTHERS

Mixed Emotions

IDEATE

Ask: “Assuming she is surprised, what do you 
think she would be surprised about?”

EMPATHIZE

Ask: “Why might it make sense that this girl 
paused after she first saw her dad?”

PAUSE & CHAT

PAUSE & CHAT

IMPACTER QUESTION

TURN & TALK*

It might take students a moment to understand 
the answer choices for this question. Have 
them take turns reading the choices aloud 
with a partner, then discuss which choice best 
describes them.
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DAY 4: LEAD BY UNDERSTANDING OTHERS

Mixed Emotions

REACT

Ask: “What stood out to you most about this 
sweet moment?”

PAUSE & CHAT

WRITING SUPPORT

PASS THE MIC*

Can you share an example from your  
experience where the way something was  
said changed your understanding or feelings 
about the message? How did it affect your 
reaction?

COACHABLE MOMENT

PERSONAL ANECDOTE 
Encourage students to incorporate a 
relevant personal story or experience 
to add authenticity to the answer.
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RECORD: A Lesson In Perspective

CLOSING

Review key takeaways from the lesson, highlighting 
student insights and contributions. CONNECT

How do you think the ideas we discussed  
today can be applied to make an IMPACT  
in your everyday life?

PAUSE & CHAT

RECORDING RESPONSES

Instruct students to view the video 
and provide a recorded response  
using one of the following options:

1.	 Use a designated recording  
location.

2.	 Make use of rotating recording 
stations.

3.	 Record their response in a quiet 
location outside of school.

4.	 Opt for any other arrangement 
that best fits your learning  
context.

DAY 4: LEAD BY UNDERSTANDING OTHERS
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Day 5:  
Lead By Expressing Yourself

Feeling It Out 5

Emote With Emojis 10

Expressions, Big And Small 10

RECORD: Connecting Through Compassion 10

35Total:

Min.

The 7-Day  
Leadership  
Challenge
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DAY 5: LEAD BY EXPRESSING YOURSELF

Feeling It Out

ENTRY
Warmly welcome students to class. Remind them to sign in to impacterpathway.com, locate lesson 5, and then 
Screens DOWN.

IMPACTFUL VIDEO SPOTLIGHT
Before each class, select 1-2 outstanding 
Recorded Responses from the previous 
lesson to showcase to the class. Before 
sharing student videos, ask students  
permission to share. Use this as an 
opportunity to provide praise! When 
sharing a student’s video, be sure to offer 
specific and detailed commentary.  
Provide clear examples for other  
students to observe and strive for in  
their own submissions.

OBJECTIVES

Explain that today’s lesson, “Day 5: Lead By Expressing Yourself,” will help them reflect on the value of 
identifying and expressing their own emotions.

REFLECT
How could you incorporate an aspect of what you 
learned from watching ____’s recording into your own 
reflections at the end of this lesson?

PAUSE & CHAT
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DAY 5: LEAD BY EXPRESSING YOURSELF

Feeling It Out

DIGGING DEEPER*

Give students time to investigate the Emotion 
Wheel so that they can understand how it 
works and to discover new words for  
emotions. Tell students to ask about words 
they’re not familiar with, and see if others can 
explain what they mean. If nobody knows one 
of the words, you can explain it or look the 
word up together as a class.

PAUSE & CHAT

IMPACTER QUESTION

INTROSPECTION POINT*

Pause and ask students to independently  
reflect upon and answer this question. 

EXTENSION

ENGAGE

Tell students to use the Emotion Wheel to 
find the best word for how they’re feeling 
today. Then, have students share with their 
partner the emotion they chose and why 
they’re feeling that way.
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DAY 5: LEAD BY EXPRESSING YOURSELF

Feeling It Out

IDEATE

Ask: “Why do you think pausing to find more 
specific words for how you’re feeling can have 
such a positive impact?”

PAUSE & CHAT

WRITING SUPPORT

TEACHER THINK ALOUD*

Students may struggle to identify a best time 
of day for using the Emotion Wheel. Share a 
time of day when using the Emotion Wheel 
would have been beneficial to you when you 
were their age. Explain why you chose that  
routine time and how it could have helped.

Example Responses: First thing in the morning, 
during lunch time, at the end of the school day, 
right before/after sports practice, on the way 
home, before bed
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DAY 5: LEAD BY EXPRESSING YOURSELF

Emote With Emojis

IDEATE

Ask: “Do you think there’s a ‘right’ or ‘wrong’ 
way to use emojis?”

CONNECT

Ask: “Have you ever had one of these moments, 
when you meant to sound one way in a text but 
it came across a totally different way?”

PAUSE & CHAT

PAUSE & CHAT

IMPACTER QUESTION

VOLUNTEER SHARE*

After students select their response, ask for 
a few volunteers to share which answer they 
chose and to elaborate on how they approach 
writing a text or email.
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DAY 5: LEAD BY EXPRESSING YOURSELF

Emote With Emojis

IDEATE

Ask: “What other emojis might reveal something 
about the people who frequently use them?”

PAUSE & CHAT

IMPACTER QUESTION

1-2-3 VOTE* then VOLUNTEER SHARE*

Ask students to share their response, then 
invite volunteers to share their reasoning for 
their response.

COACHABLE MOMENT

PERSONAL PRESENTATION 
Support students with enhancing the 
delivery, tone, speed, volume, and 
overall presentation of their response 
to engage the audience.
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DAY 5: LEAD BY EXPRESSING YOURSELF

Emote With Emojis

OBSERVE

Ask: “What did you notice about how the 
breakdancer and audience interacted and 
influenced each other’s energy?”

PAUSE & CHAT

WRITING SUPPORT

BRAINSTORM*

Students may struggle to identify times when 
their energy can have an effect on the room. 
Brainstorm situations where a person can help 
set the right mood.

Example Responses: Cheering for a friend at 
a performance, showing respect for a teacher 
on the first day of school, accepting a loss in 
sports with your head held high, bringing effort 
to the warm-up during sports practice
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DAY 5: LEAD BY EXPRESSING YOURSELF

Expressions, Big And Small

ANALYZE

Ask: “Why do you suppose Zendaya had a  
micro-expression of disgust at that question?”

PAUSE & CHAT

IMPACTER QUESTION

1-2-3 VOTE* then COLD CALL*

Ask students to share their chosen number, 
then invite a few with diverse responses to give 
an example of why that choice is true for them. 

EXTENSION

ENGAGE

Challenge students to maintain a “poker 
face” while you read the series of statements 
below. After each statement, allow students 
to show the facial expression they’d naturally 
make in response to that information.

Statements:

Surprise! All homework for the week has 
been canceled.

I lost all of your tests, so the entire class will 
have to retake the exam.

There are 15 puppies in the room next door, 
and they’re all coming here to visit us for the 
rest of class!
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DAY 5: LEAD BY EXPRESSING YOURSELF

Expressions, Big And Small

CONNECT

Ask: “What do you usually do if you start to 
notice someone showing this body language?”

PAUSE & CHAT

IMPACTER QUESTION

DIGGING DEEPER*

Ask: “What are some of the benefits of keeping 
things cordial with someone, even if you’re not 
very fond of them?”

THE COLD SHOULDER

The phrase “to give someone the cold shoulder” 
means to purposely ignore someone or act  
unfriendly towards them. 

Ask students if they’ve ever gotten “the cold 
shoulder” from someone else, and what it was 
like to experience that.

KEY WORD SUPPORT
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DAY 5: LEAD BY EXPRESSING YOURSELF

Expressions, Big And Small

ANALYZE

Ask: “What feelings or emotions do you think 
Braylon was trying to express through dance 
here?”

PAUSE & CHAT

WRITING SUPPORT

TEACHER THINK ALOUD*

Students may struggle to think of examples 
of times when they used their whole body to 
express themselves. Share an example from 
your own life, preferably one that is not dance. 
Share how it made you feel, and what it may 
say about how you present your feelings to 
others.

Example Responses: Getting concert tickets  
for my birthday, winning a soccer game in  
overtime, getting an A on a really hard test,  
arguing with my sibling over chores, dropping 
my phone and seeing that the glass shattered
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DAY 5: LEAD BY EXPRESSING YOURSELF

RECORD: Connecting Through Compassion

CLOSING

Review key takeaways from the lesson, highlighting 
student insights and contributions. CONNECT

How do you think the ideas we discussed  
today can be applied to make an IMPACT  
in your everyday life?

PAUSE & CHAT

RECORDING RESPONSES

Instruct students to view the video 
and provide a recorded response  
using one of the following options:

1.	 Use a designated recording  
location.

2.	 Make use of rotating recording 
stations.

3.	 Record their response in a quiet 
location outside of school.

4.	 Opt for any other arrangement 
that best fits your learning  
context.

67



Day 6: 
Make Your Goals SMARTer

It Doesn't Happen Overnight 10

Dedication, One Day At A Time 10

Can Goals Evolve? 10

RECORD: Goals That Grow 10

40Total:

Min.

The 7-Day  
Leadership  
Challenge
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DAY 6: MAKE YOUR GOALS SMARTER

It Doesn’t Happen Overnight

ENTRY
Warmly welcome students to class. Remind them to sign in to impacterpathway.com, locate lesson 6, and then 
Screens DOWN.

IMPACTFUL VIDEO SPOTLIGHT
Before each class, select 1-2 outstanding 
Recorded Responses from the previous 
lesson to showcase to the class. Before 
sharing student videos, ask students  
permission to share. Use this as an 
opportunity to provide praise! When 
sharing a student’s video, be sure to offer 
specific and detailed commentary.  
Provide clear examples for other  
students to observe and strive for in  
their own submissions.

OBJECTIVES

Explain that today’s lesson, “Day 6: Make Your Goals SMARTer,” will support them with thinking about 
how to set effective goals and reach them one step at a time.

REFLECT
How could you incorporate an aspect of what you 
learned from watching ____’s recording into your own 
reflections at the end of this lesson?

PAUSE & CHAT
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DAY 6: MAKE YOUR GOALS SMARTER

It Doesn’t Happen Overnight

IDEATE

Ask: “Alaya’s skill growth is impressive, but her 
attitude growth is even more impressive. What 
do you think are the top reasons for Alaya’s 
change in attitude?”

PAUSE & CHAT

IMPACTER QUESTION

1-2-3 VOTE* then COLD CALL*

Ask students to share the number they chose. 
Call on students who chose higher numbers 
to share a bit about their experience working 
hard to achieve a tough goal.
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DAY 6: MAKE YOUR GOALS SMARTER

It Doesn’t Happen Overnight

REFLECT

Give students a few minutes to investigate the 
chart and ask clarifying questions. Then, ask 
students: “Which of the elements of a SMART 
goal do you think you’d have the easiest time 
including in a goal? Which do you think you’d 
have the toughest time with?”

OBSERVE

Ask: “How do the captions in the video reveal 
Fuji’s personal dance goals?”

PAUSE & CHAT

PAUSE & CHAT

IMPACTER QUESTION

1-2-3 VOTE* then COLD CALL*

For each statement, asks students to share 
their response, then call on one of the students 
that selected the correct response to explain 
their reasoning.

Answer Key: 1) B 2) A 3) A 4) B

EXTENSION

ENGAGE

Challenge students to write their own SMART 
goals. Have them start by writing a vague 
goal, like, “I want to run a mile faster,” then 
have them improve it one step at a time  
by making it more specific, measurable,  
attainable, relevant, and time based.
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DAY 6: MAKE YOUR GOALS SMARTER

It Doesn’t Happen Overnight

OBSERVE

Ask: “What are all the ways that you noticed 
Evan and Cheryl breaking the run down into 
smaller pieces?’”

PAUSE & CHAT

IMPACTER QUESTION

VOLUNTEER SHARE*

Students may struggle to think of all of the 
ways that they have broken down a task into 
more manageable steps.  Before students 
write, ask a few volunteers to share examples 
of how they’ve broken tasks into manageable 
steps. Acknowledge the steps they mention, 
and encourage them to identify even more 
ways they may have broken down tasks  
without realizing it.

COACHABLE MOMENT

INCREASING SPECIFICITY
Encourage students to provide more 
specific information or examples of 
how they broke the task down into 
more manageable steps.

RUN

In singing, a run (n) is when a singer quickly 
slides through a series of notes in a smooth, 
flowing way. The singer makes their voice 
“dance” up and down on a single word, adding 
extra flair to the song.

KEY WORD SUPPORT
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DAY 6: MAKE YOUR GOALS SMARTER

Dedication, One Day At A Time

IDEATE

Ask: “Why do you think Megan posts videos of 
herself performing the job of puppeteering?’”

PAUSE & CHAT

IMPACTER QUESTION

1-2-3 VOTE* then COLD CALL*

Ask students to share the number that they 
chose, then call on students who chose higher 
numbers to share about their passions and how 
they discovered them.
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DAY 6: MAKE YOUR GOALS SMARTER

Dedication, One Day At A Time

EMPATHIZE

Ask: “What challenges do you think Lin-Manuel 
Miranda faced during the journey from laundry 
room to Broadway stage?’”

PAUSE & CHAT

IMPACTER QUESTION

DIGGING DEEPER*

Ask: “Some people might say that clinging to 
 a dream that only you believe in can be  
impractical, unwise, and even selfish. How 
might someone be able to tell the difference 
between a dream that’s worth sacrificing for 
and a dream that is simply unrealistic?”

Allow for open discussion. 

COACHABLE MOMENT

RESPONSIVE COMMUNICATION
Support students with effectively 
addressing the points or questions 
raised by others, demonstrating  
active listening and thoughtful  
communication.
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DAY 6: MAKE YOUR GOALS SMARTER

Dedication, One Day At A Time

OBSERVE

Ask: “What stood out to you about how this 
climber approached each step of this tough 
vertical climb?”

PAUSE & CHAT

IMPACTER QUESTION

BRAINSTORM*

Students may struggle to identify different 
ways to describe the “burn” (or struggles) that 
they face while pursuing their goals. They may 
also struggle to identify specific strategies 
for pushing through these struggles. Create a 
T-chart that’s labeled “Burns You Feel” on one 
side and “Strategies to Keep Going” on the 
other. Have students brainstorm lists for both 
sides of the T-chart.

COACHABLE MOMENT

PERSONAL ANECDOTE 
Encourage students to incorporate a 
relevant personal story or experience 
of pushing through struggle to reach 
a goal to add authenticity to the  
answer.
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DAY 6: MAKE YOUR GOALS SMARTER

Can Goals Evolve?

REACT

Ask: “We usually think of finishing a degree as 
a celebration. What’s your reaction to seeing 
someone respond to this moment with  
sadness and regret?”

CONNECT

Ask: “What’s a time when you had to let go  
of something that you loved or that you  
wanted?”

PAUSE & CHAT

PAUSE & CHAT

IMPACTER QUESTION

INTROSPECTION POINT* then  
TURN & TALK*

Ask students to pause and reflect before  
selecting their answer. Then, have students 
share their response with their partner and 
reflect aloud about why they chose that  
response.

EXTENSION

DIGGING DEEPER*

One way to know how much a goal matters 
is to compare it to other goals we have. Have 
students brainstorm all the goals they have 
for themselves that they can think of. Then, 
instruct students to rank the goals that they 
wrote down from most important to least 
important.

76



DAY 6: MAKE YOUR GOALS SMARTER

Can Goals Evolve?

IDEATE

Ask: “Do you think that pursuing goals that 
are focused inward (on yourself) tends to get 
in the way of pursuing goals that are focused 
outward (on others)?”

PAUSE & CHAT

WRITING SUPPORT

TEACHER THINK ALOUD*

Students may struggle to identify how their 
skills can impact others. Share an example 
from your own life (other than teaching this 
course) of a way that you have used your skills 
to help other people.
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DAY 6: MAKE YOUR GOALS SMARTER

RECORD: Goals That Grow

CLOSING

Review key takeaways from the lesson, highlighting 
student insights and contributions. CONNECT

How do you think the ideas we discussed  
today can be applied to make an IMPACT  
in your everyday life?

PAUSE & CHAT

RECORDING RESPONSES

Instruct students to view the video 
and provide a recorded response  
using one of the following options:

1.	 Use a designated recording  
location.

2.	 Make use of rotating recording 
stations.

3.	 Record their response in a quiet 
location outside of school.

4.	 Opt for any other arrangement 
that best fits your learning  
context.
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Day 7: 
Your Leadership Self-Portrait

Putting It All Together 10

Revisiting The Attributes 25

RECORD: Post-Assessment: Leadership Self-Portrait 25

60Total:

Min.

The 7-Day  
Leadership  
Challenge
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DAY 7: YOUR LEADERSHIP SELF-PORTRAIT

Putting It All Together

ENTRY
Warmly welcome students to class. Remind them to sign in to impacterpathway.com, locate lesson 7, and then 
Screens DOWN.

IMPACTFUL VIDEO SPOTLIGHT
Before each class, select 1-2 outstanding 
Recorded Responses from the previous 
lesson to showcase to the class. Before 
sharing student videos, ask students  
permission to share. Use this as an 
opportunity to provide praise! When 
sharing a student’s video, be sure to offer 
specific and detailed commentary.  
Provide clear examples for other  
students to observe and strive for in  
their own submissions.

OBJECTIVES

Explain that today is the final lesson. Students will 
be reflecting on their progress and will have the 
opportunity to demonstrate their growth as they 
re-record responses to the questions they first  
encountered in the pre-course assessment.

This will produce a post-course assessment report 
in their dashboard — serving as a valuable tool  
for students, teachers, and other stakeholders to  
evaluate the students’ developmental progress 
during this course. 

REFLECT
How could you incorporate what you learned from 
watching ____’s recording into your own recordings 
during this lesson?

PAUSE & CHAT
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DAY 7: YOUR LEADERSHIP SELF-PORTRAIT

Putting It All Together

ANALYZE

Ask: “Even though he never directly describes 
himself, Elijah’s personality shines through in 
that one-minute video. What qualities or traits 
of Elijah’s character came through from his 
video?”

PAUSE & CHAT

IMPACTER QUESTION

COLD CALL*

Go through each answer option and have  
students raise their hand if they selected 
it. Then, call on a student who selected the 
response and ask them to talk through how 
either (1) they could bring this quality to their 
Post-Assessment responses or (2) why they  
see this quality as important to practice.

COMPELLING

When something is compelling (adj), it really 
grabs the audience’s attention and makes them 
want to keep watching, listening, or learning 
more. 

Ask students if they can think of any celebrities 
or social media personalities that they find  
compelling, and to explain what’s compelling 
about them.

KEY WORD SUPPORT
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DAY 7: YOUR LEADERSHIP SELF-PORTRAIT

Putting It All Together

OBSERVE

Ask: “Besides the fact that he’s in an ice bath, 
what about Jordan’s delivery makes his words 
even more powerful?”

PAUSE & CHAT

IMPACTER QUESTION

COLD CALL*

Go through each answer option and have  
students raise their hand if they selected 
it. Then, call on a student who selected the 
response and ask them to talk through how 
either (1) they could bring this quality to their 
Post-Assessment responses or (2) why they  
see this quality as important to practice.
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DAY 7: YOUR LEADERSHIP SELF-PORTRAIT

Putting It All Together

CONNECT

Ask: “When have you rehearsed or practiced in 
preparation for a big event, test, or performance?”

PAUSE & CHAT

WRITING SUPPORT

BRAINSTORM*

Students may struggle to think of concrete 
steps that they could take to prepare for the 
Post-Assessment. Brainstorm a list of ideas 
with the group, then have students write the 
ideas that work best for them, as well as any 
other ideas they can think of.

COACHABLE MOMENT

INCREASING SPECIFICITY
Encourage students to provide more 
specific information or examples of 
the steps that they’ll take to enhance 
clarity and precision in the response.
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DAY 7: YOUR LEADERSHIP SELF-PORTRAIT

Revisiting The Attributes

ANALYZE

Ask: “What does this video capture about what 
it truly means to have curiosity, and about the 
benefits of curiosity?”

PAUSE & CHAT

WRITING SUPPORT

INTROSPECTION POINT*  
then TURN & TALK*

Give students plenty of time to write their 
responses, almost as if it were a script for their 
Post-Assessment recording. When students are 
ready, have them rehearse their recording with 
their partner. Instruct partners to share one 
glow (strength) and one grow (piece of advice 
for improvement) with their partner after their 
rehearsal. 

COACHABLE MOMENT

PERSONAL PRESENTATION 
Circulate the room as students  
rehearse. Support students with  
enhancing the delivery, tone, speed, 
volume, and overall presentation  
of their response to engage the  
audience.
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DAY 7: YOUR LEADERSHIP SELF-PORTRAIT

Revisiting The Attributes

ANALYZE

Ask: “What does this video capture about 
what it truly means to have self-control, and 
about the benefits of self-control?”

PAUSE & CHAT

WRITING SUPPORT

INTROSPECTION POINT*  
then TURN & TALK*

Give students plenty of time to write their 
responses, almost as if it were a script for their 
Post-Assessment recording. When students are 
ready, have them rehearse their recording with 
their partner. Instruct partners to share one 
glow (strength) and one grow (piece of advice 
for improvement) with their partner after their 
rehearsal. 

COACHABLE MOMENT

PERSONAL PRESENTATION 
Circulate the room as students  
rehearse. Support students with  
enhancing the delivery, tone, speed, 
volume, and overall presentation  
of their response to engage the  
audience.
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DAY 7: YOUR LEADERSHIP SELF-PORTRAIT

Revisiting The Attributes

ANALYZE

Ask: “What does this video capture about 
what it truly means to have grit, and about the 
benefits of grit?”

PAUSE & CHAT

WRITING SUPPORT

INTROSPECTION POINT*  
then TURN & TALK*

Give students plenty of time to write their 
responses, almost as if it were a script for their 
Post-Assessment recording. When students are 
ready, have them rehearse their recording with 
their partner. Instruct partners to share one 
glow (strength) and one grow (piece of advice 
for improvement) with their partner after their 
rehearsal. 

COACHABLE MOMENT

PERSONAL PRESENTATION 
Circulate the room as students  
rehearse. Support students with  
enhancing the delivery, tone, speed, 
volume, and overall presentation  
of their response to engage the  
audience.
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DAY 7: YOUR LEADERSHIP SELF-PORTRAIT

Revisiting The Attributes

ANALYZE

Ask: “What does this video capture about what 
it truly means to feel gratitude, and about the 
benefits of showing gratitude?”

PAUSE & CHAT

WRITING SUPPORT

INTROSPECTION POINT*  
then TURN & TALK*

Give students plenty of time to write their 
responses, almost as if it were a script for their 
Post-Assessment recording. When students are 
ready, have them rehearse their recording with 
their partner. Instruct partners to share one 
glow (strength) and one grow (piece of advice 
for improvement) with their partner after their 
rehearsal. 

EXTENSION

OBSERVE

As a final step, share the most impressive 
student recording from the entire course so far 
with the class. Ask students to record notes 
on strengths of the recording as they watch, 
then ask for volunteers to share strengths that 
stood out to them.   

COACHABLE MOMENT

PERSONAL PRESENTATION 
Circulate the room as students  
rehearse. Support students with  
enhancing the delivery, tone, speed, 
volume, and overall presentation  
of their response to engage the  
audience.
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DAY 7: YOUR LEADERSHIP SELF-PORTRAIT

RECORD: Post-Assessment: Leadership Self-Portrait

RECORDING RESPONSES

Instruct students to view the video 
and provide a recorded response  
using one of the following options:

1.	 Use a designated recording  
location.

2.	 Make use of rotating recording 
stations.

3.	 Record their response in a quiet 
location outside of school.

4.	 Opt for any other arrangement 
that best fits your learning  
context.

Explain that students can use the “Notes”  
button to write down their thoughts before 
presenting them in a recording.

TECH TIP
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THE 7-DAY LEADERSHIP CHALLENGE

EXTENSION

PASS THE MIC*

Encourage students to share any of the  
following:

1.	 An expression of gratitude or a special 
shoutout to a fellow classmate.

2.	Personal reflections on the knowledge and 
experiences gained from this course.

CONNECT

From your Dashboard, click the wheel in the 
menu at the top right, which will allow you to 
project The Impacter Cycle. Remind students 
that this course supported growth in the 8 
Anchor Attributes depicted. 

Ask: “Which Anchor Attribute have improved 
the most during this course? Which Anchor 
Attribute do you want to keep improving after 
you’ve finished this course?”

PAUSE & CHAT

RECORD: Post-Assessment: Leadership Self-Portrait
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APPENDIX: Teacher Touchpoints

1-2-3 VOTE

For Multiple Choice and Rating questions, you can 
use this protocol to ensure all students partici-
pate simultaneously. Read the question and answer 
choices aloud, allowing students time to silently 
decide on their answer. Then, inform students that 
each multiple choice answer is associated with a 
number: the first answer is 1, the second answer is 
2, and so on. When the teacher gives the signal, 
“1-2-3 VOTE,” students should simultaneously raise 
the number of fingers that corresponds to their 
chosen answer.

BRAINSTORM

In activities that involve generating ideas, it  
can be productive to have students share  
potential responses aloud as they come up with 
them. This allows for a dynamic discussion where 
ideas can be shared and students can build upon their  
classmates’ ideas in real-time.

COLD CALL

Cold Call is a technique where individual students 
are asked to share their answers rather than relying 
solely on volunteers. It is important to remember 
that Cold Call should be used after students have 
been given time to think about a question and have 
had opportunities for prior participation, such as 
using protocols like 1-2-3 VOTE. To ensure equita-
ble participation, you can use a randomizer, such 
as name cards, to give all students a fair chance to 
contribute their ideas.

DIGGING DEEPER

The Digging Deeper protocol allows teachers to  
facilitate students’ deeper thinking on the topic by 
offering follow-up questions to pose after students 
have provided their initial “gut-level” respons-
es. This is the perfect moment to explore beyond  
surface-level responses and encourage critical 
thinking.

INTROSPECTION POINT

An Introspection Point indicates a moment when 
you will instruct students to work independently 
on responding to a provided prompt or question. 
It is designed for individual reflection and does not  
involve sharing answers. 

MINI-DEBATE

As the name suggests, this activity provides an  
opportunity to engage students in a brief structured 
debate where they take opposing sides of a topic. 
During the mini-debate, students can present key 
evidence to support their respective perspectives 
and engage in a thoughtful exchange of ideas. They 
should also attempt to address their opponents’ 
points with well-crafted rebuttals or counterpoints. 

OPEN DISCUSSION

Open the floor to a free-flowing discussion while 
encouraging students to practice active listening 
practices, such as responding to others before 
sharing their own opinions and posing questions to 
deepen the conversation. As students share their 
opinions, monitor their speaking time and try to  
encourage reluctant students to participate.

PASS THE MIC

Implement the Pass The Mic protocol to encourage 
student interaction and diverse perspectives. When 
answering questions that allow for multiple answers 
or involve personal stories, the teacher can call on 
a student and inform the group that this student 
will be “passing the mic” to another student of their 
choice once they’ve finished. The student receiving 
the “mic” should respond to the initial answer and 
then provide their own contribution. 

THE 7-DAY LEADERSHIP CHALLENGE
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TEACHER THINK ALOUD

A teacher think aloud is a teaching method where 
you vocalize your thinking process during a task, 
such as reading or problem-solving. This approach 
models your critical thinking and how you approach 
a problem, helping students to internalize and apply 
these techniques themselves.

THUMBS UP / THUMBS DOWN

For questions with a simple “yes/agree” or “no/  
disagree” answer, Thumbs Up / Thumbs Down can 
be used to quickly gather student opinions. Read 
the question aloud, allowing students time to  
silently consider their response. Then, instruct  
students to give a “thumbs up” to indicate agree-
ment or a “thumbs down” to indicate disagreement. 
If you want to provide an option for students who 
are undecided, they can use a “thumbs sideways” 
gesture to express their position. This visual repre-
sentation allows for a clear and efficient assessment 
of student opinion. For multiple-choice questions 
where you can select multiple options (check all 
that apply), the Thumbs Up / Thumbs Down method 
can be employed by presenting each answer choice  
individually. Students are then prompted to indicate 
their agreement or disagreement with each choice.

TURN & TALK

During a Turn & Talk, each student will discuss their 
responses to a particular prompt with a nearby  
partner. This strategy permits all students to partic-
ipate in discussion, rather than only a few students 
participating in a classwide discussion. Another  
advantage of this strategy is that students can  
practice articulating their opinions to a partner  
before sharing them with the whole class.

VOLUNTEER SHARE

After students have had a moment to gather their 
thoughts, inviting volunteers can be an excellent 
strategy to foster participation. During these mo-
ments, celebrate well-thought-out responses that 
showcase strong reasoning, personal anecdotes, 
compelling evidence, and confident presentation 
skills.

APPENDIX: Teacher Touchpoints

THE 7-DAY LEADERSHIP CHALLENGE
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Class Routines & General Tips For Success

IMPACTFUL VIDEO SPOTLIGHT

Before each class, select 1-2 outstanding Recorded 
Responses from the previous lesson to showcase 
to the class. Before sharing student videos, ask stu-
dents permission to share. Use this as an opportuni-
ty to provide praise! When sharing a student’s video, 
be sure to offer specific and detailed commentary.  
Provide clear examples for other students to observe 
and strive for in their own submissions.

SCREENS

Whenever possible, we recommend that you project 
your screen, including all videos, to provide the stu-
dents with the opportunity to experience aspects of 
the lesson as a classroom community. It is recom-
mended that students only individually open Impacter 
Pathway on their screens during specified times for 
submitting answers. This approach promotes focused 
engagement and active participation throughout the 
session.

RACHEL’S RUNDOWN

In the first activity of the lesson, Rachel’s Rundown 
can be found in the top right corner of the screen. 
Click the circle and play the video for all students. 
Students do NOT need to play it on their own or 
interact with it.

GROUP READING

Be intentional when deciding which sections of the 
lesson you will read aloud versus the students read 
aloud. Identify any challenging words that students 
may struggle to read or comprehend, and proac-
tively address them by providing pronunciations 
and explanations.

IMPACTER PATHWAY QUESTIONS

Students are required to answer all Impacter Pathway 
Questions, which are embedded within the lesson on 
the website: impacterpathway.com. It is recommend-
ed to go through each section or page of the lesson 
collectively, deconstructing the Impacter Pathway 
Questions as a class. Afterwards, students can inde-
pendently provide their answers before moving on to 
the next section. To facilitate this process in a class-
room, we propose following the suggested SCREENS 
UP/SCREENS DOWN protocol, described below:

SCREENS UP/SCREENS DOWN

By default, students are encouraged to keep im-
pacterpathway.com open on their computers, with 
their screens angled down, enabling them to active-
ly participate in the class by following along with 
the lesson. This mode is referred to as “Screens 
DOWN.” When it’s time for students to submit their 
answers online, teachers will indicate “Screens 
UP,” signaling that students should fully open their 
computers to provide their answer(s). To keep stu-
dents motivated, a specific time parameter (e.g., 
30 seconds, 2 minutes) is recommended for sub-
mitting responses. After submitting their answers, 
students can proceed to the next section and lower 
their screens again (“Screens DOWN”) to continue 
participating in the class discussion. Since they will 
only submit their answers every 3 sections or so, it 
is important that they do not shut down their com-
puters between Screens UP times to avoid losing 
their work. 

THE 7-DAY LEADERSHIP CHALLENGE
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THE 7-DAY LEADERSHIP CHALLENGE

PROMOTING DISCUSSION

While it’s great to ask for volunteers, don’t hesi-
tate to call on students as well. To ensure equitable  
participation, you can use a randomizer, such as 
name cards, to give all students a fair chance to con-
tribute their thoughts and ideas with the whole class. 
Fostering an inclusive learning environment involves 
encouraging every student to share their voice.

RECORDING RESPONSES

Student recordings play a crucial role in Impacter 
Pathway, as they provide essential natural language 
data to assess student learning and SEL develop-
ment. To ensure that every student has the oppor-
tunity to shine and showcase their best efforts with 
minimal noise distraction, consider the following 
options and choose a suitable arrangement for your 
context:

1.	 Designated recording locations: Assign  
recording locations to students across  
multiple indoor or outdoor workspaces.

2.	 Rotating recording stations: In the class-
room, set up recording stations in each  
corner of the room, allowing students to  
rotate among stations for their recordings.

3.	 Assign for homework: Instruct students to 
choose quiet spaces outside of school to 
complete their recordings.

CAPSTONE PROJECT

The Capstone Project is an optional extension to 
the online curriculum, found within Lesson 13 of the 
course. You can choose to have students work on 
the capstone on an ongoing basis, introduce it at the 
Reflection Checkpoint, or wait until the end of the 
course to implement it.

Class Routines & General Tips For Success
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